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Message from the Librarian

This is our first annual report since 2014. Reflecting on this year that was like no other, and how we overcame 
obstacles and challenges with creativity and resilience, was an important exercise and opportunity to 
acknowledge the amazing work of our professional services staff, librarians, administrative team and student 
employees. I am extremely proud of the entire Carleton Library team and I sincerely thank everyone for their 
contributions.
 
Despite being physically separated from our colleagues and students and faculty, in many ways we are more 
connected than ever before. Our Library Forum (all staff) meetings and departmental meetings have been 
extremely well attended.
 
While the focus of the year was on pandemic operations, we also took the time to develop a new strategic plan 
to guide us through the future. This report will also draw your attention to some achievements in user experience,
 improvements to our website, the opening of a Statistics Canada Research Centre, and the winners of our 
various staff awards.
 
As I write this its clear that the year ahead will continue to be disrupted however; I am confident that together we 
will build on the successes and lessons learned of this past year and continue to exceed the expectations of our 
faculty, students and staff with our library services and collections.
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Pandemic Operations
We managed our services throughout the pandemic in ways that 
met the needs of our students, faculty, and staff

Pandemic operations were a large part of our 
Library story for the past year. In March 2020, we 
fully shut down our building in line with the rest of 
the University and in accordance with provincial 
health guidelines. 
 
We brought our services and resources entirely 
online, and this was facilitated by the fact that we 
already had an extensive collection of online 
resources and our dedicated librarians and 
professional services staff were already very 
adept with technology. 
 
Guidance from our public health in the province 
as well as the university shaped what we did, and 
has continued to shape what we have done since 
those first months as we have gradually returned 
to the building and restored some in person 
services and access to study spaces. 
 
Throughout we have made health and safety the 
top priority. Under the current provincial 
regulations the Library building is considered an 
instructional space like a classroom. This means 
the rules for the Library are aligned with the rules 
for classrooms. This includes the need to do 
contact tracing and screening for everyone 
coming in to the Library.
 
WHAT CHANGED DURING THE PANDEMIC?
 
Capacity
At the time, provincial guidelines and regulations 
guided our capacity limits in our public space. Our 
capacity in the early stages of the pandemic 
stood at as many as 100 people and we closely 
monitored the number of students and reported 
them out to our Library community.

Scan on Demand
We developed a Scan on Demand service. 
Carleton faculty, staff, students and alumni could 
request portions of print Library materials to be 
scanned, with a link to access the materials sent 
to their email once the digitized content became 
ready. This was a convenient and efficient service 
for all of our users both near and far.
 
HathiTrust Emergency Temporary Access 
Service
With less than a quarter of our users accessing our 
collection from the Ottawa area, we needed to find a 
solution for access to our print books that are not 
available commercially online. In June 2020 we 
became members of HathiTrust, a collaboration of 
academic and research libraries that preserves 17+ 
million digitized items and we enabled the 
Emergency Temporary Access Service (ETAS).
 
Through this service, current students, faculty, and 
staff at Carleton got access to digitized versions of 
almost 500,000 in-copyright print items from the 
Library’s print collection. This, in addition to the 6.7 
million volumes of public domain works regularly 
available in HathiTrust.
 
Curbside Pick-up and Mail Delivery of Print 
Materials
We did still need to find a way to provide access to 
some of our physical print collection, and so during 
the pandemic we started providing access to our 
print collection through a contactless curbside 
pick-up service for our local students and faculty, 
and mail delivery for our users at a distance.
 



Our Archives & Special Collections department 
offered contactless appointments for accessing its 
collections for Carleton students, faculty, and staff.
 
Online Library Services and Collect ions
Our online chat and support services proved 
essential for all of our users and our team added 
extra hours and capacity to the availability of these 
services. 
 
They helped students, faculty, and the community 
through text, email, phone, and online. They also 
delivered online workshops, provided online 
consultations, and developed videos.
 
We added to our online collection, particularly in 
the area of required course readings, films, and 
educational videos to support online teaching and 
learning.

Archives & Special Collect ions
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The Library's 
new strategic plan

The Library has always been at the heart of 
Carleton, not only as a place to access 
information but also as a space for our community 
to gather and learn. As such, we recognize the 
need to be actively involved in the social changes 
taking place both on our campus and in society. 
 
In alignment with the Carleton's new Strategic 
Integrated Plan, we developed a new Strategic 
Plan that will serve as our guide in the years to 
come. 
 
In developing this plan, we broadly considered 
how best to meet the goals and priorities of the 
University. We investigated best practices in 
academic libraries both provincially and nationally.
 
Most importantly, we engaged in conversations 
with members of the Carleton community about 
their needs, hopes and wishes for the Library of 
the future.

and confident that the Library’s strategic directions 
in the areas of student experience, knowledge 
sharing, active research, engagement with 
community and global partners, and operational 
excellence will support the University in new and 
innovative ways.

 
We will enhance Library space to support 
knowledge and sharing that is purposeful, 
creating a physical and online manifestation of 
knowledge on campus that is accessible for all.
 
We will build upon our role as global citizens and 
make actions that reflect our commitment to 
society.
 
We will strengthen Carleton Library’s connections 
and outreach to the community. We will explore 
new opportunities for collaboration with those 
external to the university in a focused way.
 
We will build on our past strengths and success in 
supporting and partnering in teaching and 
learning.
 
We will be active partners in the research mission 
of the university.
 
The full plan, including our outlined strategic 
directions and pathways for achieving them can 
be found on the Library website.

We are excited about what the future has to offer 

https://library.carleton.ca/about/reports-plans/library-strategic-plan-2021-2025-share-knowledge
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Awards

2021 Professional Services 
Staff Recognition Award
This award was established to recognize all of our 
Professional Services Staff and the meaningful 
contributions they make to the Library. It is 
presented annually to one staff member whose 
work in the past year provided outstanding service 
and contributed towards the Library’s mission 
through their work, commitment and dedication to 
the Library.
 
The nominees for the award included:
 
Den ine Eby, Office of the University Librarian 
Administrative Services (OUL)
Marc Lewis, Library Technology Services (LTS)
Ju lian Pardy, Library Technology Services (LTS)
Ryan Tucci , Research Support Services (RSS)
Sher ri Sunst rum, Research Support Services (RSS)
Pamela Wil liamson, Electronic Resources & 
Acquisitions (ERA)
 
The 2021 recipient of the Professional Services 
Staff Recognition Award was Julian Pardy.
 
As noted in his nomination, Julian, ”has always 
been good at his job, but this year he has worked at 
a whole different level. He has met all the 
challenges that were thrown at him and certainly 
meets the criteria of outstanding service and 
contributing towards the Library’s mission through 
his work, commitment and dedication to the Library.”
 
This year’s selection committee consisted of Colin 
Harkness, Alisdair MacRae, Margaret McLeod, 
Mamta Pathak and Monica Ferguson, last year’s 
recipient.
 

2021 Melody Mastad Award

in honour of Melody Mastad, Stacks Coordinator, for 
their years of service and dedication to the Library 
and student staff employees. It recognizes the 
outstanding contributions our student staff make to 
the Library every year.
 
The nominees for the award were:
 
Hamza Muhammad (Access Services)
Stephan St ruve (RSS)
Neyha Tahi r  (RSS)
Ju lie Trudeau (Access Services)
 
The recipients of the Melody Mastad Award of 
Excellence in Student Assistantship was Stephan 
Struve (RSS) and Julie Trudeau (Access Services)
 
Here is an excerpt from Stephan’s nomination:
 
“Stephan’s contribution to the statistical 
consulting services offered by the Library 
demonstrates his dedication and commitment to 
his job. His initiative is shown by the various 
workshops he has designed, and continues to 
update. This job requires an attention to detail 
and his conscientiousness show through in 
everything he does. He is pleasant and respectful 
of all who come to him for consultation and is 
quite dependable. Stephan enjoys his job, and 
this shows in his dedication to it. Support that the 
Library has given for NVivo has never been as 
extensive before and we are very thankful to 
Stephan for the stellar way he fulfills his tasks. 
His colleagues know that when they refer 
someone to him for help, that they will walk away 
very happy and pleased with the Library.”
 
...

The Melody Mastad Award was established in 2012 
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“Julie has shown herself to be fully capable of 
having a positive attitude and being dependable 
and respectful in her work serving clients on the 
Reserves and Library Services desks as a point 
of service assistant. She has demonstrated this 
ability by being friendly and positive to students, 
staff, and faculty using the points of service in 
the MacOdrum Library. Julie has also diversified 
her work on site (currently two days a week) with 
a barcode project and handling appointments in 
the New Sun Joy McLaren Centre. Julie has 
demonstrated the ability to work at both points of 
service on her own without requiring assistance 
from supervisors, showing initiative in the 
process. In doing so, she has demonstrated 
abilities in leadership as a student employee. 
She has exceeded workplace expectations by 
delivering high quality service.”
 
The selection committee consisted of Courtney 
Maika, David Sharp, last years’ recipient, Chris 
Pepin and Gilles Monast. As always, choosing 
recipients from the list of nominees was a 
difficult task.
 
Our student employees continually make 
outstanding contributions and to the Library; 
many of the services we provide would not 
possible without them.

And an excerpt from Julie’s nomination: The Library was well represented in the Professional 
Achievement Awards category of the 2021 Achievement 
Awards. These awards recognize outstanding professional 
achievements at Carleton University for professional 
librarians and instructors.
 
Both Jenn Browning and Patti Harper from the Library 
were recognized for their contributions to the Carleton 
community.
 
While we in the Library already know exactly why these 
two would be recognized by everyone, take a look at what 
the rest of the University is getting to read about them for 
the work they have accomplished this year…
 
From their nomination packages...
 
Jennifer Browning
Jennifer governs the staff library services platform and 
end-user discovery through Omni. She is Carleton’s 
Implementation Lead in the OCUL Collaborative Futures 
consortium and has played a key role in the library’s 
migration to Omni. 
 
Her research pursuits include continuous learning for staff 
and the influence of library technologies on policy and 
workplace culture. Jennifer returned to Carleton in 2018 
after working at the University of Toronto Libraries as a 
Metadata Librarian for Electronic Resources.
 
Patt i Harper
Patti began her career at Carleton, 22 years ago, as an 
archivist in the Corporate Archives with a brief foray as the 
FIPPA Assistant. She joined the library in 2008 as the 
Head of Archives and Research Collections, before 
becoming Head of Research Support Services in 2017. 
Collaboration has been the key to many of her 
professional milestones. She has had the opportunity to 
work on several rewarding projects and events at 
Carleton; the 75th Anniversary book, beginning the Asian 
Ugandan Archives, historical walking tours, Heritage 
Passages a Virtual Museum of Canada project and 
recently the completion of the Book Arts Lab in the Library. 
 
This lab will position the library in academic experiential 
opportunities in all areas of book arts. This project allowed 
her to work with several faculty, students, library staff and 
community organizations to ensure the lab is equipped for 
unique book arts opportunities on campus.

Professional Achievement 
Award Winners



The Book Arts Lab, featuring vintage printing 
presses and type, traditional bookbinding 
equipment, tools for calligraphy and relief block 
cutting, paper decorating facilities and workshop 
space, truly had to find different ways to offer 
their services to the Library community in the 
midst of a pandemic. 
 
Before the pandemic arrived, they were offering a 
number of in-person workshops that saw their 
beautiful space being used regularly.
 
It was Larry Thompson, Master Printer for the 
Book Arts Lab, who found new ways to engage 
the community.
 
Pre-pandemic workshops
Binding a Medieval Book “A Coptic Binding”
Intro to Hand Typesetting “Famous Last Words”
Intro to Hand Printing on Presses “Printing 
Dangerous Words”
Block Carving & Printing in Linocut “Kissing the 
Chains That Bind You”
Intro to Wood Engraving “Making Graven Images”
 
Pandemic videos
Binding single signature & multi signature book
Cutting and Writing with a Quill Pen
How to set type… without type!
Block carving - erasure cuts, linocuts and 
demonstration of wood engraving
Paper Making in your kitchen
Pandemic demos (usually live)
 
The basis of experiential learning, particularly in 
the book arts lab, had been hands-on work. The 
pandemic made in-Lab sessions very difficult to 
hold safely, so a rethink was required in order to 
continue to provide these sessions.

“There was always a plan to document with video 
and create instructional videos, but it was quite 
far down on the list of priorities and would be 
recordings of live events in the Lab---that 
changed with COVID,” said Larry. “The trick 
seems to be combining live demos, with movies 
and videos of simplified book arts production that 
can be reproduced in the student’s home.”
 
Pre-pandemic workshops were quite ambitious, 
and included typesetting and printing along 
interesting themes, such as “Famous Last Words” 
and “Printing Dangerous Words.” Students could 
cut linoleum using the carving tools available in 
the Lab, where materials could be supplied. 
Pandemic videos incorporate some very basic 
and general historical context, with step-by-step 
“how-to” instruction that can be followed using 
more accessible materials for students.
 
“The real challenge is to make the video 
workshops doable using stuff any student could 
find around the house or dorm. Instead of cutting 
lino and wood using specialized tools, they could 
cut rubber erasers with a sharp knife, and print 
them using a stamp pad,” said Larry. “The 
exercise is simple, but the experience is the same 
– in essence – that the ancient Chinese used to 
create page plates on a single plank of wood.”
 
From here, students synthesize their area of 
study with the practice, and are able to reflect on 
the experience, still giving them that very unique 
experience that has been part of what the Book 
Arts Lab has hoped to offer from the beginning.

The Book Arts Lab 
Makes Changes in a 
Pandemic
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the Library Website

 

Improvements to 

The Library website was updated in 2021 to make 
additional improvements for our users and for our 
staff.  
 
While most of the changes were behind the 
scenes, they complimented the updates we made 
a year earlier that saw larger design changes to 
our website. The look and feel change brought us 
more in line with the rest of the Carleton 
University web community and was based on how 
we could present information to our users in a 
way they could find information more easily.
 
Our help guides, subject guides, and course 
guides are all housed in a new guides page, 
putting all of our self-service help in one spot.
 
The look of the site has changed slightly, as we're 
now using the Raven Design System developed 
by our colleagues in Web Services.

The Carleton Library Series remains unmatched by 
any other publishing venture in Canada dedicated to 
making historical documents available. 
 
For almost a half century it has afforded Carleton 
University publicity and enhances its prestige each 
time a title in the series appears bearing the “Carleton 
Library Series” designation. The Series was conceived 
before Carleton University existed on its present 
campus and it has come to be the University’s most 
enduring legacy of scholarly achievement. It will 
continue to do so.
 
Carleton Library Series has published over 230 works 
relating to Canadian history, politics, society, 
economics, geography, and other related fields. Below 
is a listing of the works that have been published, 
according to publication date, with a link to the 
McGill-Queen’s University Press listing for more 
information.

Carleton Library 
Series

Institutional

Repository

The Library continues its work  on implementing a new 
institutional repository based on Hyrax and the 
Samvera open-source repository.
 
Our priority is to migrate as content and metadata from 
CURVE and other sources into the new repository to 
provide a sustainable platform for providing access to 
and preserving the academic output of the Carleton 
community.

https://carleton.ca/cls/books/
https://carleton.ca/cls/books/
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bilingual course to develop 
undergraduate research skills
 

Carleton Librarians helping develop 

$800,000 in funding to support Ontario’s Virtual 
Learning Strategy (VLS). Carleton submitted 14 
proposals for hybrid and online learning projects as 
the lead institution, of which 10 were accepted.
 
Carleton instructors are also collaborating on an 
additional 13 projects that are led by other 
Ontario post-secondary institutions.
 
Librarians David C. Jackson and Martha Attridge 
Bufton, and colleagues from Université Saint-Paul 
and the University of Ottawa, were part of one 
Carleton-led team that put in a successful 
proposal. 
 
This team is developing a bilingual first-year 
undergraduate course that will help 
undergraduate students to develop the research 
and information literacy skills needed for both 
academic and professional success. 
 
Their online, open access course, A research 
foundations course for first-year undergraduate 
students in the arts and social sciences: A 
collaborative digital initiative, is scheduled to be 
released in the summer of 2022. The course will 
be designed to be taught by librarians and the 
team is taking a collaborative approach to 
curricular development to ensure that this 
first-year seminar will promote student 
engagement in an active, participatory online 
classroom. 
 
“There is considerable scientific and anecdotal 
evidence that students benefit from learning 
foundational research skills starting in their first 
year,” says Martha Attridge Bufton.

Carleton University received approximately 
experiences, we think that arts and social sciences 
students who take this first-year seminar will learn 
to identify, find, and access sources and to write a 
literature review—a core skill that they will be able 
to use throughout their academic life.”
 
Key course learning goals and outcomes include:
 
- Determine the initial scope of the task required to 
meet their information needs;
- Match information needs and search strategies to 
appropriate search tools;
- Understand that research is a process of inquiry 
and is iterative in nature; 
- Design and refine needs and search strategies as 
necessary, based on search results;
- Understand the difference between primary and 
secondary sources and their role in the research 
process; 
- Define and contextualize informational authority;
Use indicators of authority to determine the 
credibility of sources;
- Understand and operationalize ethical information 
creation and use;
- Contribute to scholarly conversation at an 
appropriate level, such as guided class discussion, 
research tracking journal, and other course 
activities.
 
“This course will be available in both English and 
French, says David C. Jackson. “In addition, content 
will be designed to ensure that instructors can adapt 
the curriculum as needed to meet the learning 
needs of their students.”
 
 

“By combining our pedagogical knowledge and 
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Research
Car le to n RDC o pe ns in the  
Mac Odr um Libr ar y

We announced the opening of the Carleton RDC 
in the MacOdrum Library. This became the 33rd 
location of Canadian Research Data Centre 
Network---a partnership between a consortium of 
Canadian universities and Stats Canada.
 
These spaces provide university, government, 
and other approved researchers access to a vast 
array of social, economic, and health confidential 
microdata in secure computer facilities across the 
country.
 
The Carleton branch of the COOL Research Data 
Centre is located in MacOdrum Library, Room 121.

Under the lead of our UX Librarian, Shelley 
Gullikson, we have been able to take steps to 
improve how we make changes in the Library by 
engaging our users more actively.
 
One big piece of this included piloting the UX 
committee which will work together to figure out 
projects that will look to improve different aspects 
of the Library experience.
 
The idea is that the UX Committee would work 
closely with the Library’s Accessibility Committee. 
These discussions have already started taking 
place as they are a natural fit and very important 
to how we operate.
 
This shift in thinking and practice will allow us to 
keep assessment and user experience separate 
and will help us move projects forward that will 
meaningfully improve the user experience.

Use r  Ex pe r ie nc e  (UX) 
impr o ve me nts
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Highlights

Some of what our Library staff achieved this year...
 
FUNDING: Received Library funding to lead an 
eight-month digital humanities research project, 
which included supervising three students.

PRESENTATION: Gender(ed) Matters: Unravelling Men Knitting” at Hidden Stories/Hidden Lives (Textile 
Society of America) Conference, Boston MA (Online), Oct. 14 to 18, 2020.

TEACHING SUPPORT: Worked with faculty member to develop rapid scoping review projects for HLTH5402 
with intent for publication.

PRESENTATION: OLA Super Conference 2021 
entitled "Cataloguing alternate formats in RDA & 
MARC 21: key themes & updates for accessibility 

issues", presented with Christopher Carr, 
Concordia University Library. Consulted with 
Library and Archives Canada, Ottawa Public 
Library, Centre for Equitable Library Access 
(CELA) and the Internet Archive to compile 

information about metadata for alternate formats for 
people with print disabilities.

EVENT: Hosted the virtual 2021 ABC Copyright Conference.

SYSTEMS: Our discovery system 
(Primo VE/“Omni”) migrated from the 
primo central index to the Central 
Discovery Index (CDI), which 

merged Ex Libris’ and Proquest’s 
previously separate central indexes. 
Today, maintenance of CDI in Alma 
continues to be a large undertaking 
for the e-resources team and through 
the Community Zone Working Group, 
we continue to identify issues and 
new strategies for its management 
alongside the complexities of 
Community Zone and electronic 

resource maintenance. TEACHING SUPPORT: Took on liaison role 
for newly-created Masters-level program in 

Migration & Diaspora Studies. 
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By the Books

19,616
Books accessed through 

HathiTrust ETAS by Carleton 
students and faculty.

Our website usage was up slightly 
from last year.

2019/20: 1,047,090
2020/21: 1,123,134

E-book Title Requests

2019: 304,471
2020: 828,852

Chat transactions more than doubled, 
with 2213 transactions in 2020-21 
compared to 1015 in 2019-20
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By the Books

In 2020-21, there was a total of 
437 instruction sessions, reaching 

11,532 participants.

On top of our CHAT transactions, the 
Library had a total of 3372 research 

consultations. 
 

Even though our physical desk was 
closed for the year, we also 
answered 603 research help 

questions (via email).

items checked out through curbside: 3358
items checked out through mail: 379
items scanned on demand: 220
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Final Thoughts

uncertainty with what could be ahead. As you have 
seen throughout these stories, the Library 
community as a whole helped us manage through 
the beginning of what were very uncertain times.
 
The pandemic has provided us the opportunity to 
continue to show our community that we will deliver 
services to them in the safest and most timely ways 
we can.

This year left us with plenty to look back on and 
adaptable staff, we expect to be able to continue to 
do the same moving forward.
 
It was a year of developing care for each other in a 
new way and that is something the Library has 
shown it will continue to be.

With planning, our new strategy, and our most 




